
ABSTRACT
This seminar sheds light on how risk is transacted and managed at the front end phase of major infrastructure programmes in the UK and more particularly on how this is 
influenced by policy and its influence on the adopted contract strategy. Major programmes have a poor record for benefits realisation relative to forecast time and cost and 
the seminar explores the extent to which this is influenced by contract method. Major programmes appear to be more successful if the actors are permitted to collaborate 
in the interests of managing emergence, complexity and risk over long time horizons. The contracting method most likely to enable this is relational contracting, yet it is the 
least likely to be adopted. The seminar explores this paradox and my recent research developed five propositions and seven sub-propositions to answer why this should be 
so. Whilst the research supported the basic hypothesis, it was suggested that relational contracting may be perceived as too complex and unlikely to secure investment to 
support it. Major programme managers themselves found it difficult to influence contract strategy with the majority of actors leveraging policy preferences for early risk trans-
fer through stringent classical contracts perpetuated by a lack of trust and the short term (risk averse) attitudes of project and corporate finance. Relational contracting was 
deemed out of step with an adversarial industry culture and the promotional efforts of past governments, advocates and clients had largely failed to secure greater adoption. 
The seminar concludes by suggesting steps that may be taken to influence policy and planning to advance wider adoption of relational contracting as a ‘contracting inno-
vation’, to prepare the UK Infrastructure and Construction Industry for the more successful delivery in future, of the huge wave of infrastructure investment that will present 
itself over the next twenty years.
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