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The Northeast Megaregion 

• 457 miles long 

• 49 million 

inhabitants 

• 17% of U.S. 

population on 2% 

of the land area 

• 20% of U.S. GDP 

• Will add 19 million 

additional people 

by 2050 
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Demand for Rail is 

Increasing 

• Since 2000, annual ridership on Amtrak’s 

intercity NEC services has increased by over 

30%, from 8.6 million in 2000 to 11.4 million 

passengers in 2012. 

• Between 2000 and 2011, Amtrak’s share of 

the air/rail travel market increased from 37% 

to 75% for trips between New York City and 

Washington, DC, and from 20% to 54% for 

trips between New York City and Boston. 
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Transportation Infrastructure 

Image: University of Pennsylvania 



> 75% Capacity Utilization 

Constrained Areas 





Connecticut River Bridge 

Portal Bridge (NJ) 

Pelham Bay Bridge (NY) 

Susquehanna River Bridge 

B&P Tunnels 

Niantic River Bridge 

Built in 1873 

Cost to replace: $1.2 b 

Built in 1907 

Cost to replace: $100 m 

Built in 1906 

Cost to replace: $550 m 

Built in 1907  

Cost to replace: $225 m 

Built in 1906, 

Cost to replace: $1.5 b 

Built in 1907 

Cost to replace: $210 m 

Source: Amtrak 



• The North River 

tunnels built in 1910 

and electrified in 

1932. 

• Shared by NJ Transit 

and Amtrak, ~650 

weekday trains. 

• Operating at 100% 

capacity. 



Amtrak (2010, 2011) U. of Penn. (2010 - 2012) 



In February 2012, the FRA launched NEC 

Future, an effort to create a passenger 

rail corridor investment plan 
 

 

– Objective: Define, evaluate, and prioritize future 
investments in the Northeast Corridor. 

– Goal: Develop an integrated passenger rail 
solution for the Northeast that improves mobility, 
meets current and future transportation needs, 
and sustains and advances economic growth. 

– Result: Investment strategy that the FRA can 
endorse for Next Gen HSR beyond 2025.  

 













Purpose & Need 

 

Stakeholder Outreach 

 

Data Collection 

 

Scoping 

 

Preliminary Alternatives 

Development 

 

Phase 1 

Reasonable Alternatives 

Development 

 

Environmental Resource 

Evaluation 

 

Draft EIS 

 

Draft Service 

Development Plan 

Phase 2 

Final EIS 

 

Record of Decision 

 

Final Service 

Development Plan 

 

 

Phase 3 



Passenger Rail Corridor 

Investment Plan 

Preliminary Engineering 

Project NEPA 

Permitting & 

Construction 

Service Planning 
 

Service Development Plan 

(SDP) 

Service NEPA 
 

Tier 1 Environmental Impact Statement 

(EIS) 







How to Fund/Implement? 

• Northeast Corridor Infrastructure & 

Operations Advisory Commission will 

look at institutional alternatives  

• Develop a common methodology for 

allocating costs 

• There is a need to create a new entity 

that can attract private capital 











Far West Side district planning  





Next Steps 


